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Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) 

 

Procurement Plan 
 

I. General 
 

1. Project information Building the resilience of Togo’s national health system and vulnerable communities to climate-sensitive health outcomes, Togo  
 

2. Version of the Plan: Version 4.0 dated 09.04.2026 
 

3. Procurement Plan clearance date (to be indicated by GCF):  
 

4. Period covered by this procurement plan: 01.01.2027-30.06.2028 
 

5. GIZ Specification:  
- GIZ as Accredited Entity (AE): GIZ will do the procurements according to the regulations for public procurement (German law/European law) – the table below can get adapted from time to time, due to legal 

changes: 
 

 
Estimated Contract 
Value 

Procedure 
Approximate 
duration 

Direct buying up to EUR 1,000.00 
Direct buying: without formal justification and without formal contract 
form  

 

Small contracts 
from EUR 1,000.01 
up to EUR 7,999.99 

Direct award procedure usually limited to 1 contract for 
consultant/company per PN. 

2-4 weeks 

Small contracts 
from EUR 8,000.00 
up to EUR 20,000.00 

Simple negotiated procedure without a call for competition with at least 
three eligible bidders (3 options): 

- price quotation (100%) 
- CV / price assessment (70% / 30%) 
- Concept / CV / price assessment (35% / 35% / 
30%) 

2-4 weeks 

Tender below the EU 
threshold 

from EUR 20,000.01 up to 
EUR 215,000.00 
(Exception: Higher EU-threshold of up to 
EUR 750,000.00) 

Negotiated Procedure Tender without a call for competition (shortlist) 
with 5 to 8 eligible bidders: technical and price assessment (70% / 
30%) 

 
- Public (Open) Tender Procedure: in case there is no 

knowledge of the relevant market; technical and price 
assessment (70% / 30%); no negotiation permitted 

8-10 weeks 

Tender above the EU 
threshold 

from EUR 215.000,01 
(Exception: Higher EU-threshold of up to 
EUR 750,000.00) 

- Public (Open) Tender Procedure 
 

- Restricted Negotiated Procedure 
 

- Negotiated procedure with competitive tender 

5-9 months 

 
In justified exceptional cases: Direct 
order above EUR 1,000.00 

In justified exceptional cases, while observing the principles of 
economic efficiency and cost-effectiveness: a direct order above 
EUR 1,000.00 from a specific contractor is possible without 
competitive tender. For example, a justified exception exists in the 
event of a unique selling point, i.e. if a single specific company is 
uniquely qualified to provide a particular service. 

 

 unspecified Individual contracts using existing framework agreements  

 
- Executing Entities (EEs): 1 

a) The EEs will sign a subsidiary contract with the AE, based on GIZ’s standard operating procedures for contracts for financing.  
b) When awarding contracts for goods, works and consulting services to be financed in full or in part from the grant, the EE shall observe the regulations mentioned in the ‘Procurement Guidelines for 
projects funded by GIZ’. The procedures described in the Guidelines are contractually agreed minimum standards. In addition to these, the Recipient must also comply with all applicable statutory regulations 
under public (procurement) law.  

 
Estimated Contract value Procedure 

up to EUR 5000 
 
 

Direct order 
 

from EUR 5,000.01 
up to EUR 100,000.00 

Request for at least three providers to submit tenders 

from EUR 100,000.01 
up to EUR 200,000.00 

- a) Public invitation to tender or 
-  b) Public competition for participation in an invitation to tender (competitive tender) or  
- c) Request for at least three providers to submit tenders (if there is a justified assumption, 

with documentation, that no or no cost-effective tenders or expressions) 

Over EUR 200,000.00 - a) Public invitation to tender or  
- b) Public competition for participation in an invitation to tender (competitive tender) If no or no 

cost-effective tenders or expressions of interest are submitted in response to a public 

 
1 Executing Entities Thresholds refer to the GIZ Document Annex4a – Requirements regarding procurements for recipients of financing from GIZ (published in September 2024, updated February 2025) 
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invitation to tender or a competitive tender, the selected procedure can be discontinued and a 
contract can be awarded following a request for at least three providers to submit tenders. 

Special cases (irrespective of 
contract value) 

Procedure 

Direct order in exceptional cases A direct order is possible in justified exceptional cases without conducting an award procedure (see Section 
4 for the conditions). 

Direct order to the Recipient’s integrated consultants A direct order to ‘integrated consultants’ is possible without conducting an award procedure (see Section 4 
for the conditions). 

Call-offs under existing framework agreements between 
the Recipient and their suppliers 

Call-off contracts under the Recipient’s existing framework agreements do not require an award procedure to 
be conducted provided that the framework agreement was concluded after completion of an award 
procedure (i.e. all award procedures, not a direct order) (see Section 4). 

 
II. Procurement Methods and Prior Review Thresholds  

 
 

 Procurement Method1 Procurement category Financial threshold 
applicable2  

Prior Review Threshold 
(applicable if the Executing 

Entity is not the AE)3 

Remarks 

1.  Non-consultancy services   Regarding procurement 
methods, we are using 
the GIZ procurement 
methods (see 5. GIZ 
specification) 

2.  Consultancy services   

3.  Individual consultants   

4.  Goods   

5.  Works   

6.     

7.     

 
1. As per applicable procurement policy of the Accredited Entity.  
2. Financial threshold for which the indicated procurement method should be used. 
3. Financial threshold above which the Accredited Entity will review and provide clearance prior procurement process is initiated (not applicable if AE is the executing entity).  
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III. Procurement activities  
1 2 3 4 5 6 7 8 9 10 11 12 13 

Item 
No. 

Description of works, goods, non-
consultancy and consultancy services 

to be procured 

Required Delivery / 
Commencement of Services 
time (weeks/ months after FP 

approval) 

Procuring entity 
Estimated cost                          

(EUR) 
Procurement method1  

Selection method2 
Prequalification 

(Yes/No) 

Review by AE 
(Prior/Post 

procurement 
process) 

Tender issuing  
(e.g. 

weeks/months 
from the FP 

approval, etc) 

Bid submission 
deadline (days/weeks 
after tender issuing 

day) 

Evaluation and 
contract 

signing time 
(days/weeks 

after bid 
submission 

deadline) 

Remarks 

Non-consulting services 

1 
Infrastructure station protection (Fences 
etc.) 

17 GIZ 17,600 

Simple negotiated 
procedure without a 
call for competition with 
at least three eligible 
bidders 

QCBS no - 16 2 2  

2 
Temporary API endpoint to enable safe 
testing and documentation of 
interoperability workflows 

8 GIZ 2,500 Direct award procedure: QCBS No - 7 2 2  

3 
Platform, security access and other e-
support 

7 GIZ 120,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 4 5 5  

4 
Studies, Planning, Supervision of 
Construction Activities 

19 GIZ 651,500 
Negotiated procedure 
with competitive tender 

QCBS Yes - 13 8 16  

5 
Service to integrate ultra-low temperature 
data into national monitoring platform 

5 GIZ 5,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

6 Workshop to validate baseline findings 3 GIZ 1,440 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

7 
High performer prices for data 
improvement 

8 GIZ 5,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

8 Validation Workshop - material, prizes 8 GIZ 2,880 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

9 
Focus groups with USP to determine 
approach for evaluating high performance 

8 GIZ 5,760 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

10 
Validation and standardization 
stakeholder workshop 

8 GIZ 5,840 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

11 Printing communication Guide 5 GIZ 12,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three eligible 
bidders 

QCBS No - 4 2 2  

12 Software, equipment, and docs 5 GIZ 21,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three eligible 
bidders 

QCBS No - 4 2 2  

Total: 850,520   

Consultancy services (companies) 
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1 Int consultant HCD 17 GIZ 10,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 16 2 2  

2 
Lead author of the national reference 
pack 

5 GIZ 40,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 2 5 5  

3 Int consultant develops security profile 5 GIZ 20,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 2 5 5  

4 Int Developer creates API connectors 10 GIZ 25,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 7 5 5  

5 Int consultant reviews SOPs and SLAs 8 GIZ 10,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 7 2 2  

6 
Nat consultant for configuration of the 
EWS platform 

10 GIZ 33,300 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 7 5 5  

7 
Nat consultant development of 
communication protocols 

8 GIZ 11,100 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 7 2 2  

8 Consultant for equipment installation 8 GIZ 11,100 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 7 2 2  

9 HCD consultant capacity building 10 GIZ 37,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 7 5 5  

10 
HCD consultant to develop strategies and 
mobilize partners 

8 GIZ 15,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 7 2 2  

11 Int. consultant for E-Learning 11 GIZ 240,000 
Public (Open) Tender 
Procedure 

QCBS No - 2 16 16  

12 
Int. consultant (Health infrastructure 
norms) 

5 GIZ 100,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 2 5 5  

13 
International consultant for accompanying 
the mission to select the sites 

3 GIZ 20,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 2 2 2  

14 
International consultant for accompanying 
the mission USP I and II 

5 GIZ 40,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 2 5 5  

15 International consultant for energy 5 GIZ 70,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 2 5 5  

16 
Nat consultant for integration of 
maintenance model 

7 GIZ 70,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 4 5 5  

17 
Nat consultant for PQS pre-qualification 
pathway 

7 GIZ 35,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 4 5 5  
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18 Int consultant for software issues 8 GIZ 10,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 7 2 2  

19 
Int consultant for Self-Checks and data 
completeness 

10 GIZ 30,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 7 5 5  

20 
Int consultant development WASH 
framework 

3 GIZ 10,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 2 2 2  

21 
Int consultant Scheduled emptying 
services 

14 GIZ 9,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 13 2 2  

22 
Int consultant HCD Training manual 
development 

14 GIZ 10,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 13 2 2  

23 Nat consultant updating community plans 8 GIZ 10,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 7 2 2  

24 
Consultancy for data quality, modelling 
and interoperability 

18 GIZ 306,745 
Public (Open) Tender 
Procedure 

QCBS No - 10 16 16  

25 
Nat consultant for capacity reinforcement 
(technical and managerial) 

11 GIZ 11,100 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 10 2 2  

26 Nat consultant development plan 13 GIZ 14,800 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 12 2 2  

27 Nat consultant Toolkit creation 13 GIZ 14,800 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 12 2 2  

28 
Nat consultant for stakeholder partnership 
mapping 

12 GIZ 30,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 10 4 4  

29 
Nat consultant HCD managerial and 
financial workshops  

12 GIZ 37,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 10 4 4  

30 
Nat consultant HCD for regional climate 
and health workshops 

12 GIZ 29,600 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 10 4 4  

31 
Nat consultant HCD for training modules 
for future scaling 

12 GIZ 29,600 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 10 4 4  

32 
Int consultant for communication plan 
development 

11 GIZ 11,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 10 2 2  

33 
Nat consultant HCD One Health platform 
workshops  

13 GIZ 14,800 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 12 2 2  

34 
Nat consultant for inventory and gap 
analysis of training curricula 

9 GIZ 14,800 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 8 2 2  
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35 
Int consultant for revised and validated 
climate modules 

11 GIZ 40,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 8 5 5  

36 
Nat consultant for revised and validated 
climate modules 

11 GIZ 29,600 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 9 4 4  

37 
Int consultant user-friendly educational 
materials 

13 GIZ 15,100 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 12 2 2  

38 
Nat consultant user-friendly educational 
materials 

13 GIZ 11,100 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 12 2 2  

39 
Nat consultant HCD for workshop for 
national health agents 

18 GIZ 22,200 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 16 4 4  

40 Nat consultant HCD manual validation 16 GIZ 11,100 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 15 2 2  

Total: 1,173,245   

Goods 

1 SIM cards acquired 17 GIZ 10,000 

Simple negotiated 
procedure without a call 
for competition with at 
least three eligible 
bidders 

LCS 
 
 

No - 16 2 2  

2 Laptops 14 GIZ 7,500 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

LCS No - 13 2 2  

3 SSD data storage 14 GIZ 1,250 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

LCS No - 13 2 2  

4 
Purchase of technical equipment (server, 
computer, connectivity, software, etc.) 

10 GIZ 40,000 

Negotiated Procedure 
Tender without a call 
for competition (shortlist) 
with 5 to 8 eligible 
bidders 

LCS No - 7 5 5  

5 Safety kits for drivers, and logistics team 11 GIZ 10,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

LCS No - 10 2 2  

6 
Material for managerial and technical 
capacity reinforcement document 

11 GIZ 1,000 Direct buying LCS No - - - -  

7 Development plan materials 13 GIZ 1,000 Direct buying LCS No - - - -  

8 
Material for Toolkit development (SOPs, 
Planning models, reports, Coordination 
protocols) 

13 GIZ 20,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

LCS No - 12 2 2  

9 
Materials for management and 
administrative workshops 

12 GIZ 5,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

LCS No - 11 2 2  

10 
Materials for regional climate and health 
workshops 

12 GIZ 5,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 

LCS No - 12 2 2  
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award procedure 
possible) 

11 
Material for One Health Platform 
workshops 

13 GIZ 5,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

LCS No - 11 2 2  

12 
Material for climate health modules 
curricula 

11 GIZ 3,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

LCS No - 10 2 2  

13 
Material for user-friendly education 
materials 

13 GIZ 20,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

LCS No - 12 2 2  

14 Material national health agents workshops 18 GIZ 3,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

LCS No - 17 2 2  

15 Material for manual validation 16 GIZ 1,000 Direct buying LCS No - - - -  

Total: 68,750   

Works 

1 
New AWS procured, installed and 
delivered 

22 GIZ 485,840 
Negotiated procedure 
with competitive tender 

QCBS Yes - 16 8 16  

2 Rain gauges acquired, installed 21 GIZ 70,000 

Negotiated Procedure 
Tender without a call for 
competition (shortlist) 
with 5 to 8 eligible 
bidders 

QCBS No - 16 8 14  

3 
Automated weather stations and rain 
gauges repaired and restored 

16 GIZ 360,500 
Negotiated procedure 
with competitive tender 

QCBS Yes - 10 8 16  

Total: 916,340   

Individual consultants (if applicable)3 

1 Consultant to develop a collection tool 3 GIZ 1,480 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

2 Nat consultant to deliver training 17 GIZ 7,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 16 2 2  

3 Nat consultant to develop ToRs 14 GIZ 3,700 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 13 2 2  

4 Nat consultant for local mapping 3 GIZ 9,250 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders 

QCBS No - 2 2 2  

5 
Nat consultant reviews local infrastructure 
security 

3 GIZ 5,550 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

6 Nat consultant local integration 8 GIZ 9,250 
Simple negotiated 
procedure without a 
call for competition with 

QCBS No - 7 2 2  
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at least three 
eligible bidders 

7 Nat consultant for operational SOPs 8 GIZ 7,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

8 Nat consultant for monitoring dashboard 8 GIZ 3,700 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

9 Nat consultant to develop methodology 3 GIZ 3,700 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

10 Nat consultant for data collection 8 GIZ 5,550 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

11 National consultant toolkit design 5 GIZ 5,550 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

12 National consultant educational support 5 GIZ 5,550 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

13 National consultant for data collection 5 GIZ 5,550 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

14 
National consultant for technical 
monitoring 

8 GIZ 2,500 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

15 National consultant HCD 8 GIZ 5,180 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

16 
Nat consultant Analysis of BT 
programmes 

11 GIZ 6,200 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 10 2 2  

17 
Int consultant for the design of a supply 
chain software model 

3 GIZ 5,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

18 Nat consultant for site selection 3 GIZ 5,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 

QCBS No - 2 2 2  
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eligible bidders (direct 
award procedure 
possible) 

19 Nat consultant communication 8 GIZ 1,850 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

20 
Consultant to produce material on 
indicator explications 

8 GIZ 7,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

21 Consultant screencast recordings 8 GIZ 3,700 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

22 Consultant for messenger Chatbot 8 GIZ 3,700 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

23 Int consultant assessment tool 5 GIZ 6,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

24 Int consultant Assessment report 3 GIZ 6,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

25 Int consultant analysis and reporting 3 GIZ 3,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

26 Int consultant stakeholder mapping 5 GIZ 5,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

27 Int consultant WASH facility management 5 GIZ 3,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

28 Int consultant marketing strategy 14 GIZ 3,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 13 2 2  

29 Int consultant HCD Tech capacity 15 GIZ 7,999 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 14 2 2  

30 Int consultant HCD Tech capacity 15 GIZ 2,000 
Simple negotiated 
procedure without a 
call for competition with 

QCBS No - 14 2 2  
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at least three 
eligible bidders (direct 
award procedure 
possible) 

31 Nat consultant for field data collection 3 GIZ 7,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

32 Nat consultant for installation of boreholes 3 GIZ 7,500 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

33 
Nat consultant for validation and 
standardization 

3 GIZ 1,850 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

34 
Nat consultant for validation and 
standardization 

3 GIZ 750 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

35 Nat consultant Stakeholder mapping 5 GIZ 7,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

36 Nat consultant WASH framework 3 GIZ 4,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 2 2 2  

37 
Nat consultant scheduled emptying 
services 

17 GIZ 4,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 16 2 2  

38 Nat consultant marketing strategy 14 GIZ 7,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 13 2 2  

39 Nat consultant workshop 8 GIZ 7,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 7 2 2  

40 Nat consultant remote supervision 5 GIZ 1,110 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

41 Nat consultant graphic designer 5 GIZ 3,000 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 4 2 2  

42 Nat consultant institutional mapping 15 GIZ 7,400 
Simple negotiated 
procedure without a 

QCBS No - 14 2 2  
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call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

43 Nat consultant for social media platforms 16 GIZ 7,400 

Simple negotiated 
procedure without a 
call for competition with 
at least three 
eligible bidders (direct 
award procedure 
possible) 

QCBS No - 15 2 2  

Total: 203,169   

 

1 As per applicable procurement policy. If method to be applied would be non-competitive (e.g. single sourcing, direct contracting) justification with concrete arguments must be provided under ‘Remarks’  
2 Selection methods include Quality Cost Based Selection (QCBS), Quality Based Selection (QBS), Fixed Budget Selection (FBS), Least Cost Selection (LCS), Consultants Qualifications Selection (CQS), Single 
source selection (SSS) 
3 If engagement of individual consultants is not processed under procurement (e.g. through human resources) indicate N/A 


